Holden Pre-Proposal Meeting Fri, Sep 11, 2026
Responses dated Wednesday, September 21, 2026

1.) Question: Does collection service have to start on Monday, June 7%, 2027?
Response: The city will consider alternative days of the week to start collection services. Simply
note in your proposal what your preference is.

2.) Question: How many units are to be serviced under this Contract?
Response: The number of single family homes is approximately 720. In addition, there are eight
complexes that are multi family. Total multifamily to be services under this contract is still under
review by the City. The size of containers for these complexes to satisfy weekly service is also
still under review. Unless notified otherwise, contractors should submit proposals based on 720
units of residential collection with 90-95 gallon containers.

3.) Question: Is commercial included as part of this Contract?
Response: Commercial services are not included in this contract. = However, commercial
containers will be required as follows:

City Hall - 2 yard container to be serviced once per week

Police Department- 2 yard container to be serviced once per week

Public Works Department- 2 yard container to be serviced once per week
Water Department -2 yard container to be serviced once per week

The City is also asking for a standard roll-off rate within the contract. See bid form for details.

4.) Question: Will recycling be included as part of this Contract?
Response: Recycling service is to be provided once per month. In the event that recycling
participation grows then the frequency of service can be adjusted annually, This adjustment and
rate for service will be determined by negotiation between the City and the Service Provider.

5.) Question: The contract also talks about monthly billing for the residents, but then
the bid sheet wants a bid quarter. Is that there's provision for both?
Response: The City prefers quarterly billing in advance of service. However, the Contractor may
bill monthly in advance if it prefers. There is a provision for discount on the bid form for services
that are paid annually in advance.

6.) Question: Will the City handle billing?
Response: No. The Contractor will be responsible for billing the residents direct. For any non-
payment for services the Contractor may discount from the 2.5% road maintenance fee fund. Each
month/quarter the Contractor and City will reconcile the Non Payment role to determine a true up.



7.) Question: If recycling is done curbside, will there be an additional .50 road fee
required by the city per household since another truck will be on the streets?
Bringing the total per household to $1 for the road fee?

Response: No. The road maintenance fee is based on 2.5% of the gross revenue of the Contract.

8.) Question: There's provisions for bulk items. But in terms of extra bags, you we
certainly run into, especially in these newer contracts, we first time contractors, you
have bulks that double up. We've all seen it. And, you know, and then all of a
sudden, especially on a holiday weekend, you have the trash can, this guy and this
guy on either side don't take service. And, you know, you've got 17 extra bags to
pick up.
Response: The proposal form has provisions to address bulk pickup, appliance pickup and extra
pickup etc. Follow the proposal form format and note any additional provisions or clarifications
that you desire to have.

9.) Question: What about annual City wide cleanup?
Response: The City may choose to do an annual community clean-up. No specific rate is being
requested for this service. When and if the City decides to hold such an event then coordination
and pricing can be negotiated between the Contractor and the City.

10.) Question: For the periodic events held throughout the year in Holden, will the
successful bidder be expected to provide services on a temporary basis at no cost?

Response: No. The City is requesting a roll-off rate (see bid sheets for details). These rates will
apply to special events should the City choose to have any.

11.) Question: What about City facilities?
Response: Waste collection and recycling services will need to be provided to the City Hall, Police
Department and Public works facility. Each structure requires a 2 yard container to be serviced
once per week.

12.) Question: What is the city’s interest in drop off boxes for recycling vs
curbside?
Response: The City is not interested in this option. However, responders are welcome to
explain the proposed approach present this as an alternative option.

13.) Question: Can contractor charge a late fee to customers who are late on their
bill and if so after how long?

Response: Yes. That is up to the contractor to decide and submit as part of your proposal



14.) Question: Would city be willing to reduce nonpayment from 180 to 90 days?

Response: Yes. The contractor should submit their terms of payment in their proposal if
different from the specification.

15.) Question: For recycling will it be all or nothing for everyone? Giving people
the option to add it creates a bigger issue for routing. Would prefer to give it to
everyone and if they want to remove the cart they can reach out to us and we can
remove it, but the $ amount for the service remains the same.

Response: We completely agree that recycling as a non-mandatory option would create an
undue burden on efficient routing efforts. Recycling is to be done as a once per month service
for all households. If residents choose not to use the service then the Contractor still has the right
to charge for the service.

16.) Question: Can the Contractor propose to offer a discount if the City will do
one step billing?

Response: Yes. Note that it is an alternative to the base proposal



