How Things Work in Holden

City Council and Committees

In order to accomplish more things and get more input regarding the direction of the city, the
current administration has developed a system of committees. These committees are composed of
city council members. The committees are responsible for researching, getting resident input,
obtaining quotes from contractors and vendors, and providing reports to the City Council so they
can make informed decisions.

The following are the various committees that the City Council members serve on:

e Budget, Finance, & Administration. Members review all financial and fiscal aspects of the city.
This Committee also addresses some matters of city administrative processes.

e Public Works and Infrastructure. Members consider all matters relating to the city’s streets,
alleys, sidewalks, and highways.

e Public Safety. Members consider and report on all matters in connection with the Police
Department, the Fire Department, and associated equipment.

e Parks & Recreation. The members of this committee oversee the city parks’ facilities, leases, and
work with outside groups to use and improve the City’s recreational facilities (in the city and at
the city lake). They also work closely with the Park Board (a citizen group) to coordinate various
City-wide recreational events.

e Community Development. Members oversee the rules and regulations governing the location
and construction of buildings and compliance with zoning regulations. This committee has at
least one member who also serves on the Economic & Industrial Development committee for
continuity.

e Economic & Industrial Development. Members consider and report to the City Council on
economic development, industrial development, business retention, and current economic
issues.

The City Council and/or the mayor can add functional experts to these “City Council Committees” to aid
them with expertise to navigate various pitfalls and offer needed guidance within their area of
responsibility. These functional experts are not allowed to vote on city council issues; however, they are
vital in offering expert guidance to the council members.

These City Council Committees do not have the authority within their members to create or repeal
ordinances; they must take those recommendations to the full council.

The Committee meetings are open to the public and City announces their meetings prior to the
scheduled meeting which occur at least once per quarter.

In addition, there are other boards, commissions, and committees within the City of Holden:

e Planning & Zoning, formerly known as the Planning Commission. Chapter 30 of city ordinances.



e Board of Public Works (BPW). Chapter 110 of city ordinances.
e  Merit Board. Chapter 71 of city ordinances.
e Park Board (also known as The Board of Parks and Recreation). Chapter 34 of city ordinances.

These groups have members appointed by the Mayor and approved by the City Council. Each has
their own set of rules they must follow outlined by the ordinance named above.

It might seem confusing to have committees and boards/commissions with similar names. The
simplest way to understand their differences is the city committees, composed of city council
members, are focused on the laws, ordinances, and the direction of the city as a whole. The various
citizen/resident commissions and boards are focused on the current and future goals of that
particular area of responsibility. The citizen/resident commissions and boards cannot make laws
for the entire city NOR can they obligate city funding towards a project. However, they can make
recommendations to the city council based on their opinions and areas of expertise to act, provide
funding, or make (or repeal) an ordinance.

At this time there are several openings on Board and Commissions! If you want to get involved
with any of these other committees and have leadership or expertise you can offer, we recommend
you speak with the Mayor, the Chairperson of the committee/commission, or your City Council
representative. You may also want to attend a meeting of one of these groups as they are almost
always open to the public and announced in advance. Sign up for text/email alerts on our website
at holdenmo.gov so you can be notified.




