HOW THINGS WORK

Comprehensive City Plan

As one can imagine, it is a daunting task to plan for the future of the community because our
elected officials can change every year and events occur that challenge the city both financially and
in city services.

In order for the continuity of plans to remain in place, the City of Holden has a Comprehensive City
Plan thatis a long-term guide that gives direction for the complex conditions and situations that
may arise over the space of many years. This includes land use; economic opportunities
development; streets, water, and sewer investment; and park and recreational growth
opportunities.

Why should a city have a comprehensive plan?

o Allows a community to be proactive rather than reactive

e Allows a community to identify factors affecting it and consider how competing interests can be
balanced

e Provides for orderly growth, development and physical appearance of the community

e Sets up a community for grant funding success

e Serves as a guide for continuity, stability and predictability

e Builds consensus and commitment for elected officials for future decision-making.

There are several elements involved in a Comprehensive Plan which are discussed in detail further
in this article:
(1) existing conditions,

(2) goals and objectives,

(3) implementation strategies and

(4) the future land-use map.
Existing Conditions

The existing conditions section is an accurate description of the city’s current status. Itis not a
made-up section of the plan, but involves data compiled from many diverse sources and identifies
what the city looks like in its:

» Demographics: ages, races, income levels and education levels of residents.

» Economy: thisincludes the income level and education level of residents as well and goes
deeper into the types of businesses the community could support; how many people
commute to other towns and cities; and how many people are in the workforce (including
their ages),



» Housing: this will identify the average value of homes; how many homes are owner-
occupied; the recent sales of homes; and the future needs the community might
experience in housing.

» Transportation: includes streets, sidewalks, any public transportation available, etc.

» Public services: Analysis of public water, sewer; the emergency services available; parks
and recreation available to residents; and social services available.

» Environmental conditions include a general description of terrain, weather, and unique
environmental conditions that might affect future planning.

» Existing land uses describe how the current land is used in the city limits, whether it’s
residential, agricultural, commercial, industrial, or for public use.

Goals and Objectives

This section outlines the vision the city leaders have for the future of the city to its desired future.
Sometimes the goals and objectives are within the existing condition section of the plan; or
sometimes they are an overall statement that covers several different areas at once.

Implementation Strategies

The implementation strategies are the agreed-upon action items the city plans to take over a
several year time period to move the city forward to meet the goals and objectives set forth.

Future Land-Use Map

Some cities take the extra step to correct or improve traffic flow, to increase industrial or
commercial enterprises, or to make the overall quality of life increase by suggesting changes in
zoning or setting aside other public use land. This could mean walking trails, or new commercial or
residential areas defined, or simply changes in current zoning.

A couple of different city committees use this comprehensive plan, namely, the Community
Development Committee and the Economic & Industrial Development Committee so the city
officials work off an approved document when making decisions or suggesting changes to city
policies and practices. It is the document that keeps all city officials on the same page when
governing, including future administrations.

In order to get a copy of the Comprehensive City Plan, please contact City Hall at 816-732-4811.



